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Chief, Support Staff, VE Division - 19 MAR 1958 ’
Chief, OSM Staff, DD/P Area
1. PROBLEM:
Study WE/SS argeaization, staffing, and fumctions and recommend necessary
changes in organization snd staffing requiresenta.
2. ASSUPTIONS:
Mm&myaﬂeﬂui&t&mw&iﬁe&uﬁm of the
Division Wt not of the Agency.
3. FACTS BEARING ON TSE PROBLEM:
a. The 1950 VE Table of Organization submittal provided ‘
of four positions in the Heedquarters Support Staff. 25X9
[ rositicns) 25X9

b. Present persomnel assigments conform with the naw T/0 with the excep- 55yq

;@n a;m the Deputy Chief/SS pesition is not f11led. |[Jfipositions

€. A comparison of the aversge "t duty” strength for feur gquarters of

1957 machine listed T/0 and from ce ,mmwm
88A-DD/S to be effective 1k Oct. 1957. This comparison included
mm.wswmsmmmmwmmm

' nel besed on total cefling et Hea ,
Divisions.)

) mfmmm‘mmmmmwﬂnmtm- baving
!'mtim responaibility:

(1) Preparation of PCS travel ordsrs (Persomel & Training)
(2) Counseling oo Allowmnces (Perscunel & Training}

(3) Besdquarters logistics sctivities (0ffice of ¢/ss)
App(&)edibaimBeleas :I’;:’T'T ﬁﬂ'mﬂ?iﬁowo%a

v R
o3 - Y

&esmawmmum tasks as shown in Tab A,
g However,
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(5) Tasursncs, medical, sni Credit Union sffairs for fisld person-
rel. (Office of C/83)

£. A Naoegement Staff Study, dated 12 Oct. 1955, yecommendsd that Head-
Wmﬁmmmmmwmmmnmw
the Diviaions' Support Staffs insised of by special assigment in
mmwﬂum]@. ¥E was the only Ares Division not con-~
forming with this reccomendntion.

& mmmmamuhmwaxmwssm
ooly in the Budget and Finance Sectiom i there s sigaificant back
log of wrk. (Tab B)

k. EBssommndations for 20 sbhrplifications or lwmprovessmts in procedurss
wire ddszussed with the Section Chisle bave deen sulmitted to
4he Chief/ES for counideration. (Tab C

B. mmﬁm:@mwswﬂamsmmwmm
Registry vhich ves reduced from an aversge of 5.3 uwmm
to thres positions now on the 7/0 and filled. Howewer, this
mmﬁwm&mumwmnwmt
Mnmmmmwméwmxgs;uw
logxing eontrolliing procedures now in affect, change
fa the RI procedures vhich provided for direct delivery of xail and

to the Branches. The B and F Sesction is now over the
mmw;mmmmmmmmw
Praining, and Logisties is mot significent. (Tahs D ant E)

b The Parsounel and Training Section bas eight pusitions but tmeed on
Ares Division sversges for Pevacmnal Actions processad and celling
positions serviced, & T/0 of seven would be te. A true funce
tiomal aligmwent would result in the transfer of responsibility for
advising on sllowsnces and for typing trevel orders to the Bulget
ad Fivance Section. Under such & realipment, new responsibilities
?mgwgammmmu'mw,mmmmm,
Ao - M

t. In the Offics of the Chief/88, an Administrative Officer, GS-11,
mmwnmmanmmm, a&'r,hwwzmm
ties than cas yosscnably be ¢ £ be performed
without some Joss of effectivensss. (See &1} It 1is to this
Aluinistrative Officer's credit thtmmmad‘mibﬂﬁr
e observed in which the Divisien sould Denefit i
mz&nmmm:, z.;.,mmma. {(Tad 7)

4. The sssigmeent of responsibility for Hemdgquarters loglstics sctiv-
ities wus placed with the Office of the Chief/83, following w 1953
MHanagexant Staff study. No evidence of unsatiafectory ssrvice
repuliing from this sxvengement was obeerved, but:
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(1) The Adwministrative Officer should be relieved of acme duties,
ss stabted above in Prregreph c.

{2} A D/P.wide stuldy iz 1955 recoumended Hesdquarters Iogistics
mmm&mwwmmmmamnw:
and 4%

{3) The tasks could be absorbed by the yresent staff or the logle-
tics Secticom. (Teb B)

A Piseal Accounting Clexrk, G5-5 position in the Budget and Finance
Section wes recently filled. The incupbent could absorl sowms addl.
tional dutiss, but she cannct divectly reduce the becklog problem
which requires the aitention of an officer. mm&amu

relieved by the addision of snothar officer or by - over to
less strist grcounting reguirements, as provided Pora~ 25X1A
gragk 9. (b B)

CORCILUBIONS:

B

e

b

4.

The reduction of the WE Support Stafy 1/0 h-pmiﬁm -

did wot adversely affect stalfing requirexenta bssed ¢n the faciors
Mmmamnwmmmmmmﬁmm
&b G

Within the framevork of the present WE/Support Staff crganisation,
2 redistribution of certain functions and positions would result in

& more eguitable distribution of work snd imgwoved affectivensss

and efficiency of the steff.

Conpideration and continuing study should be given to the possibility
of furither reductions in the stal’.

ONE

Tranafer from the Personnel and Training Section to the Dufget and
Tiomncs Section ons position and twe reaponsibilivies;

{1) Advising on allosmnce problems, and
(2) Typing PCS travel orders (7ab D)

Transfer from the Office of the Chief, vesponsibility for logistics,
Personnal, and Pudget sad Finsnce activities, ss cutliioed in Tab A-X.

¥ith the time made svailable by the adoption of recommendation &, b,
m&ammmwﬁwmm, aS-11 to comduct & more come
plete Records Managemant Program, {m:) ,

mzmmtmmmmmmmmm Bection
wmwmmmwnmtmmm {Tab B)
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e. Muke s comprehensive study to determine the effect on muber of
persomnel snd sdeguacy snd timsliness of scoounting inforsation

that would be sfforded by & change to the alternstlve procedure
for maintaining sccounts, as yrovided Inj NG {Tan B} 25X1A

f. Ups the Administrative Assistant in the Office of the Chlef to:

(1) Assist trmining pevsomoel who will teke over fumetions trans-
fmmmmmu:mm

{2} mmahsmkummwmtmxmmmm

(2} mmﬁmmwwﬁamawmw is
atiained and them coneidar alimization of the posltion.

Hote: As this atudy was dooe st your request and on the consulting basis,
v will not meke known the results cutside the Diviaion. Responsibility
far any Dorther dissemivntion and for spproving snd taking sny sction
on the recommendations will be laft W to you. The Marsgement Staff

nﬁ&,«m,mmmmwwmummm
mnting the recommendations.
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